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Authority 

 

House Bill 139, 2006 

W.S. 21-13-335, Senate File 70, Reauthorized 2012 

 

History 

 

During the 2006 legislative session, the Wyoming Legislature established House Bill 139 to 

assist schools with providing ongoing instructional coaching and mentoring creating the 

Instructional Facilitators program. This bill was based on extensive research, including a study 

from Picus and Odden (2005). The research team identified Instructional Facilitators as catalysts 

for the most effective professional development by providing a systematic, ongoing, and school-

wide approach to improvement. 

 

W. S. 21-13-335, Senate File 70 (2012) reauthorized financial assistance for Instructional 

Facilitators and instructional coaches as a supplemental resource for school district professional 

development programs which required districts to provide documentation of the following 

program components: 

 Evidence of a research-based approach to instructional facilitator program 

implementation. 

 A plan for evaluation of the instructional facilitator program over time. 

 

Since the inception of the Instructional Facilitator program, much has been learned about the 

roles and responsibilities of Instructional Facilitators. Of note, Instructional Facilitators: 

 Can have profound impacts on the professional practice of teachers and overall 

improvement of instruction; 

 Have evolved into the role of data analyst; and, 

 Have a different role in elementary schools versus secondary schools. 

 

Early in the program, the Instructional Facilitator task force, composed of administrators from 

Wyoming school districts and WDE staff members, provided direction, leadership, and 

information to support the implementation of the Instructional Facilitator program. Activities of 

the task force included coordinating professional development for Instructional Facilitators and 

sharing evidence-based practices throughout the state. 
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Actions 

 

 In spring 2012, all 48 school districts completed an online survey regarding the district IF 

(Instructional Facilitator) program. The person completing the survey was selected in-

district based on their “knowledge and oversight of the district IF program.” Additional 

input from principals, IFs, and other stakeholders was encouraged. 

 The 68-question survey was divided into three grade-level configurations: elementary, 

middle school/junior high, and high school. At all three configurations, districts described 

the work of IFs as “teacher-oriented” where the IF is identified as being the primary 

provider of professional development for teachers. Under this description, most of an IF’s 

time deals directly with teachers in small groups or individually.  

 School districts reported on whether there was a defined protocol or procedure in place 

for several effective coaching practices (Figure 1a, 1b, 1c) as well as the types of data 

collected by IFs (see Figure 2a, 2b,2c) 

 

 

 
Figure 1a 
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Figure 1b 

 

 
Figure 1c 

 

 
Figure 2a 
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Figure 2b 

 

 

 

 
Figure 2c 

 

 Professional development, led by IFs, took place mostly at data meetings on professional 

development days, during staff meetings, and in the classroom (embedded). 

 The majority of the districts reported that there was consistent implementation of the 

following IF program components: 

a. the use of the coaching cycle (pre-conference, coach, debrief, support 

implementation of coaching); 

b. systematic and defined work for the Ifs; 

c. the use of effective coaching strategies and techniques; and, 

d. the collection and analysis of data. 

 Districts reported the work of IFs was best described as “content-area based” (such as 

reading, math, etc.), as opposed to “grade-level based”. 

 Additional challenges indicated by districts are stiff educational requirements and finding 

quality teachers with the knowledge, skills and abilities combined with the leadership 

skills needed to understand and facilitate data workshops and demonstrate instructional 

best practices.  
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Financial 

 

 Grant awards are distributed to districts for salaries and benefits costs only.  Resources 

for supplies, materials, professional development, assessment, and training are resourced 

through the Wyoming funding model (see Figure 5).  

 An additional $3.8 million was included in the funding as a “footnote”   

in 2009-2010.    

 Amount awarded to school districts in 2010-2011: $16,000,000 

 Amount awarded to school districts in 2011-2012: $20,236,252 

 Amount awarded to school districts in 2012-2013: $20,568,060 

 Since the funding model for school-based Instructional Facilitators is capped at 60% for 

each FTE position, a major majority of districts reported the use of general funds to 

augment IFs’ salaries. The following chart summarizes, by district the financial history of 

the IF grant program. (Attached on next page) 
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Results 

 

In the spring 2012 IF online survey, districts were asked to identify how WDE could assist them 

in implementing the IF program. Almost all districts at all grade configurations, requested the 

WDE coordination of on-going professional development for IFs and stability in IF funding. 

 University of Wyoming GEAR UP (Gaining Early Awareness and Readiness for 

Undergraduate Programs) and the Wyoming Department of Education, partnered to 

sponsor an IF Summit for Instructional Facilitators. This IF Summit was held in May 

2012. This Summit concentrated on Ruby Payne Teaching Students in Poverty, Reading 

Success, and Networking for Instructional Facilitators. 

  

Elementary 

 Elementary IFs worked primarily with: 

o individual teachers based on instructional needs 

o individual teachers who requested coaching 

o groups of teachers 

 Reading was identified as the content area where the majority of elementary IFs 

supported teachers with the implementation of instruction. 

 

Middle School/Junior High 

 Middle school/junior high IFs worked primarily with: 

o individual teachers based on instructional needs 

o individual teachers who requested coaching 

o groups of teachers 

o inexperienced teachers 

 “Reading in Content Area” was identified as the content area where the majority of 

middle school/junior high IFs supported teachers with the implementation of instruction 

 

High School 

 High School IFs worked primarily with: 

o individual teachers based on instructional needs 

o individual teachers who requested coaching 

o groups of teachers 

o inexperienced teachers 

 Language Arts and Technology were identified as the content areas where the majority of 

high school IFs supported teachers with the implementation of instruction 
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Recommendations 

 

As part of the continued commitment to fulfill statutory requirements and improve the 

Instructional Facilitator program in Wyoming, the WDE will consult districts on specific aspects 

of instructional coaching and provide a forum to collaborate and post best practices. The WDE 

will continue to work and assist Instructional Facilitators and provide quality professional 

development around numeracy, literacy, Common Core State Standards, and critical thinking in 

an effort to work toward overall program improvement. It is WDE’s recommendation that the 

Wyoming Legislature: 

 Continue to fund the IF Program using the formula outlined in W.S. 21-13-335. 

 Continue to implement IF Program requirements as outlined in W.S. 21-13-335. 

 

 

 

 

 

 

 

 

 

 
                     

 


