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INTRODUCTION

Scope and Acknowledgements

Scope

W.S. 28-8-107(b) authorizes the Legislative Service Office to
conduct program evaluations, performance audits, and analyses of
policy alternatives. Generally, the purpose of such researchisto
provide a base of knowledge from which policymakers can make
informed decisions.

In August 2007 the Management Audit Committee directed staff
to undertake areview of Child Protective Services (CPS) within
the Department of Family Services (DFS). This report addresses
the following questions:

o How well isthe system of graduated tracks (investigation,
assessment, and prevention) working?

e How does DFS carry out CPS investigations and how
thorough is the documentation? Why do caseworkers
investigate only some reports?

e WhatisDFS' electronic tracking system for CPS incidents
and how effectiveisit asasocia services management
tool?

e Why do some abused and neglected children remain at
home in the care of persons substantiated for maltreating
them? How does DFS monitor the children’s safety?

e What information goes into the central registry of CPS
substantiated offenders? How does DFS manage the

registry?
e How hasthe quality assurance system changed since our
1999 review of CPS?
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